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saqarTvelos ekonomikis mdgradi gan-
viTareba safinanso bazris formirebaze,
sabanko sistemis gardaqmnasa da finanseb-
is gajansaRebazea dafuZnebuli. vinaidan
finansuri momsaxureba metwilad bazrebi-
sa da momxmarebelTa gavlenis qveS eqceva,
amitom marketingi sabanko saqmis warmateb-
is mniSvnelovani strategiuli faqtori
gaxda.

 marketingi inglisuri warmoSobis si-
tyvaa da qarTulad bazars niSnavs. dRevan-
del msoflioSi marketingi sakmaod gavr-
celebulia, nebismier kuTxeSi gaigonebT
terminebs: marketinguli sistema, marketingis
strategiebi, marketinguli kvleva da a.S.
TiTqmis mcire da didi kompania alaparak-
da marketingis mniSvnelobaze da daiwyes
bazris aTvisebis axali midgomebis Zieba.
Cveni azriT, warmoqmnili eiforia am mcneb-
is garSemo gardamavali ekonomikis damax-
asiaTebeli qaosis bralia.

sabanko marketingi dasavleT evropis
qveynebis mravalwlian gamocdilebaze
dayrdnobiT iqna formirebuli. dRes igi
bankebis saSinao da sagareo ideologiis,
strategiis, taqtikisa da saqmianobis er-
Tobliobaa, romelic naTlad  gansazRvravs
sabanko sistemis sazogadoebriv-politikur
da ekonomikur mdgradobas.  bolo dros
Cveni qveynis sabanko sistemasa da sabazro
ekonomikis sferoSi ganviTarebulma mov-
lenebma bankebi marketinguli samsaxurebi-
sa da informaciis damuSavebis Tanamedrove
sistemebis Seqmnis aucileblobamde miiy-
vana. Tumca sabanko marketingis modeli
jerjerobiT araefeqturia, radgan is ar
efuZneba bazris seriozul kvlevasa da
analizs - ,,bankebi, romlebic marketingu-
li orientaciis deklarirebas axdenen da
TavianT organizaciebSi Sesabamis struq-
turasac qmnian, amas xSirad akeTeben, ara
marketingis aucileblobis rwmeniT, aramed
ucxoeTis wamyvani bankebisagan ,,arCamorCe-
nis~ surviliT~.1

garda amisa, Cveni qveyana ganicdis “mar-

marketingis roli sabanko
sistemis ganviTarebaSi

ketologebis” deficits, Cveni azriT, mar-
ketingi es is sferoa, sadac mxolod codna
ver asrulebs pirvelxarisxovan rols, mniS-
vnelovania e.w. “marketinguli xedva”, romel-
ic niWis damsaxurebaa, SeiZleba Teoria
Zalian kargad iswavlo, magram amiT war-
matebuli marketologi verasodes ver gaxde,
radganac sakmarisi araa mxolod marketingu-
li gegmebis SemuSaveba da Semdeg am gegmis
ganxorcielebaze kontroli. marketingis
Seswavla es igivea, rac xatva aswavlo im
adamians, romelsac amis niWi  ar aqvs. mar-
Talia, sabolood Sedegi SeiZleba miiRo,
magram igi verasodes ver gaxdeba im mxat-
varze ukeTesi, romelsac xatvis niWi aqvs.

sabanko sistemis mdgradoba sabazro
konkurenciis pirobebSi cvalebadia, rasac
marketingi, rogorc saqonlis warmoebisa
da gasaRebis kompleqsuri sistema, aucile-
blad unda iTvaliswinebdes. sabanko mar-
ketingis ZiriTadi mizani unda iyos bazris
kvlevisa da prognozirebis safuZvelze
momxmarebelTa dakmayofileba da sabanko
mogebis zrda.  aqedan gamomdinare, sabanko
marketingis amocanebia: analitikuri kvleve-
bis Catareba, bazris segmentacia, sabanko
produqtebis pozicionireba, momxmarebel-
Ta mozidva da konsultaciuri daxmarebis
uzrunvelyofa.

sazRvargareTis literaturaSi gamoy-
ofen konkurentuli strategiebis Semdeg
doneebs: korporaciuli, saqmiani sferosa
da funqciur strategiebs. aRniSnuli strat-
egiebis formulireba efuZneba miznobrivi
bazrebisa da konkurentuli meTodebis gan-
sazRvras2.

marketingis farTod gamoyenebis, saba-

1 qoqiauri l. sabanko saqmianobis safuZvlebi.
Tbilisi, 2005.

2 ’  .  : 
 / .  . – .: -  « », 2001.
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zro kapitalis analizisa da Sesabamisi
strategiis SemuSavebis naTeli magaliTia,
udidesi amerikuli komerciuli bankis ,,Bank
of America~ politika (meoce saukunis 80-90-
iani wlebi).  bankis strategiis gansakuTre-
buloba anabrebsa da mcire meanabreebze yura-
dRebis fokusirebaSi mdgomareobda. Sede-
gad, bankma Bank of America~, 14000 aTas umsx-
viles amerikul banks Soris, ekonomikuri
maCvenebliT wamyvani poziciebi daikava.3

marketinguli strategiebis realizacia,
marketinguli kompleqsis elementebTan
mimarTebaSi,  swori gadawyvetilebebis miRe-
bas moiTxovs. marketinguli kompleqsi
Tanamedrove marketingis amosavali cnebaa
da igi SeiZleba gansazRvros, rogorc ,,kon-
trols daqvemdebarebuli marketinguli
instrumentebis erToblioba, romelsac
organizaciebi miznobrivi bazris sasurve-
li reaqciis misaRebad iyeneben.~4 mar-
ketingul kompleqsSi Semavali mravalricx-
ovani saSualeba, SesaZlebelia, oTx jgu-
fad daiyos: saqoneli, fasi, gavrcelebis
meTodebi, stimulirebis meTodebi (e.w. ,,4P~-
product, price, place, promocion). rogorc yvela
momsaxurebas, sabanko momsaxurebasac, aqvs
Taviseburebebi: abstraqtuloba, wyarosgan
ganuyofloba, xarisxis cvalebadoba, mud-
mivi kavSiri fulTan, momsaxurebis droSi
gawelva. aRniSnuli Taviseburebebidan ga-
momdinare, sabanko  sferoSi marketinguli
kompleqsis dagegmvis procesi gansx-
vavebulia. momsaxurebis miznobriv seg-
mentze dayvanisaTvis ganviTarebul qvey-
nebSi,  tradiciuli marketinguli kompleq-
sis, 4P  sqemis  nacvlad gafarToebuli mod-
elebi gamoiyeneba (magaliTad 7 P -Product,
Price, Place, Promotion People, Process, Physical Evi-
dence)5. Tumca Cveni qveynis sabanko bazarze
miznobrivi bazris sasurveli reaqciis miRe-
ba,  tradiciuli marketinguli kompleqsis
realizaciiT, savsebiT SesaZlebelia,
saqarTveloSi, xSir SemTxvevaSi, marketings
mxolod reklamasTan aigiveben. sinamdvile-
Si sabanko marketingis kompleqsi Sedgeba
Semdegi komponentebisagan:

i sasaqonlo politika – momsaxureb-
is asortimentis, xarisxisa da miwodebis

moculobis gansazRvra.
i safaso politika _ yvela faqtoris

gansazRvra, romlebic gavlenas axdenen
sabanko momsaxurebis fasebis sidideze,
faswarmoqmnis meTodis SerCeva, fasebis
daweseba, fasebis koreqtireba.

i gasaRebis politika – sabanko  momsax-
urebis gavrcelebis arxebi, bazris daufle-
ba(.

i komunikaciuri politika _ reklama,
sabanko produqtebis gasaRebis stimulireba,
sazogadoebasTan kavSiri (propaganda).

yovelgvari urTierToba banksa da
klients Soris bankis mier SeTavazebuli
momsaxurebiT warmoiqmneba. amitom mar-
ketinguli kompleqsis formirebis mniS-
vnelovan elements sasaqonlo politika
warmoadgens. sasaqonlo politikis Se-
muSaveba bankebSi or etapad mimdinareobs:

1) arsebuli sasaqonlo asortimentis
analizi;  

2) sasaqonlo asortimentis ganviTareb-
is strategiis SemuSaveba. pirvel etapze
fasdeba yvela saxis momsaxureba, romelic
mocemul momentamde bankma ganaxorciela,
meore etapze wydeba sakiTxi asortimentu-
li struqturis mizanmimarTuli cvlileb-
isa da axali asortimentis SemuSavebis
Sesaxeb. samamulo bankebi TavianT klien-
tebs Semdegi saxis ZiriTad momsaxurebas
uweven: sadepozito, sakredito, sainvesti-
cio da sxva momsaxureobebi.  bankebSi  mim-
dinare asortimenti sistematurad izrdeba,
Tumca ganviTarebuli qveynebis bankebis
momsaxurebaTa asortiments (300-mde saban-
ko momsaxurebis asortimenti) mniSvnelo-
vnad CamorCeba.6 sabanko momsaxurebis far-
To asortimentis upiratesoba, klientTa
moTxovnis saukeTeso dakmayofilebasa da
sabanko mogebis mniSvnelovan zrdaSi mdgo-
mareobs.

sabanko konkurenciis zrdis pirobebSi
momsaxurebis xarisxis mimarT momxmarebel-
Ta moTxovna izrdeba.  momsaxurebis xarisx-
is Sefaseba sakmaod rTulia, Tumca momsax-
urebis saerTaSoriso standartebze ISO (In-
ternational Standard Organization) dayrdnobiT, Sei-
Zleba is Sefasdes parametrebiT: saimedooba,
siswrafe, komforti, ndoba, kompetenturoba.7

amgvarad, sasaqonlo politika iTvaliswi-
3 www. bankir.ru  /19.02.2012/
4 javaxiSvili r., oqruaSvili n. marketingi. Tbilisi
2009.
5 Avenarius H. Marketing. Die Grundform der gesellschaftlichen
Kommunikation. - Darmstadt, 2003.

6 Marenzi, O. Delivery Innovations: Branch Banking in North
America  /  O. Marenzi // Celent. - 7.- 2011.
7  www.ISO.org. /22. 02 2012/
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nebs bazris kvlevis safuZvelze, asorti-
mentis sworad dagegmvas, momsaxurebis
xarisxis uzrunvelyofasa da  Sesrulebis
kontrols.

safaso politika, Cveni qveynis sabanko
sferoSi), tradiciulad susti ganviTare-
biT xasiaTdeba. bankebis mier SemuSavebu-
li safaso strategiebi marketingis strate-
gias iSviaTad uTavsdeba. rogorc, sazRvarg-
areTuli gamocdileba gviCvenebs, sabanko
produqtebze efeqtiani da konkurentuli
fasebis formirebisaTvis aucilebelia fa-
sis dawesebis miznebis gansazRvra (maqsi-
maluri mogeba, bazarze poziciebis Senar-
Cuneba, lideroba bazarze, lideroba xarisx-
iani produqtebiT) fasis sidideze moqmedi
Siga da gare faqtorebis analizi, faswar-
moqmnis meTodis gansazRvra da sabazro
pirobebis Sesabamisad misi koreqtireba.
sasaqonlo da safaso politikis koor-
dinirebisaTvis aucilebelia momxmareblis
mier aRqmul sabanko produqtis xarisxTan
produqtis fasis SesabamisobaSi moyvana.

sabanko marketingis umniSvnelovanes
amocanaTa ricxvs sabanko produqtis momx-
mareblamde mitana ganekuTvneba. am prob-
lemis gadawyvetis xarisxze sabanko saqmis
warmatebaa damokidebuli. amitom gasaReb-
is arxebis dagegmvas sabanko marketingSi
udidesi mniSvneloba eniWeba. sabanko produ-
qtis momxmareblamde mitanis ramdenime arxi
arsebobs:

i ganyofileba momsaxurebis mTliani
kompleqsiT;

i specializebuli ganyofileba, romel-
ic SezRudul momsaxurebas gvTavazobs;

i mTlianad avtomatizebuli ganyo-
fileba;

i finansuri institutebi;
i eleqtronuli gadaxdis sistemebi;
i sabanko momsaxureba saxlSi da

telemarketingi;
i internet momsaxureba.
 mzardi konkurenciis pirobebSi, banke-

bi momxmarebelTa yoveldRiur cxovrebaSi
sul ufro metad iWrebian, kerZod, interne-
tis, televiziisa da sxva sakomunikacio
arxebis saSualebiT nebismieri sabanko
operaciebis ganaxorcieleba saxlidan gaus-
vlelad aris SesaZlebeli.

bankebs klientebTan, safinanso insti-
tutebTan, centralur bankTan sistematuri
kavSirebi aqvT,  amitom isini cdiloben

efeqtiani, farTo auditoriaze gaTvlili
komunikaciuri marketnguli strategiebi
SeimuSaon. sabanko momsaxurebis uxilavi
xasiaTi arTulebs komunikaciur politi-
kas. komunikaciuri politikis SemuSaveba
Semdeg etapebs moicavs: 1) samizne audi-
toriis gansazRvra, romelsac miekuTvneba
ara marto arsebuli da potenciuri klien-
tebi, aramed sazogadoebis farTo fenebi.
 2) sakomunikacio miznebis gansazRvra (im-
ijis Seqmna, informaciis mopoveba, gayid-
vebs raodenobis gazrda da a. S.); 3) stimu-
lirebis  meTodis SerCeva:  piradi gayidva,
propaganda, reklama, gasaRebis stimulire-
ba: konkursebi, premiebi, fasdaklebebi, la-
tareebi da a.S. 4) mimarTvis (sityva, gamo-
saxuleba, simbolo da a.S.) formis, Sinaar-
sisa da xarisxis gansazRvra. imisTvis, rom
bankma samizne audtoriisgan sasurveli
reaqcia miiRos, mimarTvaSi aqtiurad unda
gamoiyenos racionaluri da emociuri mo-
tivebi; 5) mastimulirebeli RonisZiebebis
biujetis SemuSaveba da  momxmarebelTa sa-
pasuxo reaqciis analizi. amgvarad, momx-
mareblebTan urTierTobebis CarCoebSi ko-
munikaciuri politika  SeiZleba iyos aqti-
uri da pasiuri. aqtiuri - es aris reklama,
internetisa da televiziis saSualebiT, pi-
radi gayidva, propaganda, fokus jgufebis
Seqmna; pasiuri – presaSi bankis saqmiano-
bisa da misi finansuri mdgomareobis Sesaxeb
informaciis gamoqveyneba. komunikaciuri
politikis roli, mTlian marketingul ko-
mpleqsSi sabanko momsaxurebis momxmare-
blamde martivi, gasagebi da saWiro for-
miT wardgena da momxmarebelTa farTo
masebis mozidvaa.8

daskvnis saxiT, SeiZleba vTqvaT, rom
marketingi sabanko sferoSi bankebis
muSaobasa da fuladi resursebis efeqtur
gamoyenebas uzrunvelyofs, aseve Seiswav-
la fulis brunvis Tavisebureba. aqedan
gamomdinare, saqarTveloSi  sabanko siste-
mis Semdgomi ganviTareba, marketingis ko-
losaluri potencialis efeqtian gamoy-
enebaze iqneba dafuZnebuli, amasTanave, sa-
banko marketingze, rogorc mecnierebaze,
yuradReba ufro metad gamaxvildeba.

8 Wagner, J. German Banks Hang On Retail / J. Wagner // The
Banker.- 5. - 2002.
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